Dear Patrons:

The old adage that timing is
everything was sure true this
year. Whether it was the timing of
Januarys heat and wind, the tim-
ing of The frost, or the wheat
streak mosaic outbreak, timing
was everything when it came to
determining this years wheat crop.
High abandonment rates com-
bined with below average yields
made harvest an almost nonevent
Our overall wheat handle was
just 50 percent of last year and
66 percent of a ve-year average,
disappointing to say the least.

The Right Cooperative Associ-
ations annual meeting was held
May 11. Two new board members
were elected to Il the vacancies
left by outgoing board members,
Bernie Stegman and Kent Hux-
man. We are pleased to announce
the additions of \Vern Stein (Spear-
ville) and Jay Harris (Ness City) as
the newest members of your board
of directors and appreciate their
willingness to serve. We would like
to thank Bernie and Kent for the
many hours of dedicated service
to the Right Cooperative over
the past nine years. Your board of
directors recently selected Kevin
Mages to replace Bernie Stegman
as board president. We want Kevin
to know that he has the full sup-
port of the management team.

Most of you are aware that over
the last 18 months, your Board
of Directors and management
team have spent a large amount
of time developing strategies to
improve the nancial strength of
your cooperative. While some of
the decisions surrounding these
strategies were not easy ones, the
implementation of such made it
possible for our cooperative to ac-
complish the following:

1. Reduce debt

2. Restructure our long-term
debt

3. Improve operating ef ciencies

4. Rebuild our balance sheet

5. Focus resources on our core
business

The bottom line is your coop-
erative is much stronger today
than it was a year ago and in a
much better position to handle the
impacts of a poor harvest. Timing
truly is everything. Recent rains
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give us hope that Mother Natures
timing is getting better.
An important part of our strategy
going forward is focusing resourc-
s on our core business. As we
look to the future, it is important
we make the investments needed
to maximize our asset base. All
capital expenditures must be based
on the value and return they bring
to our patrons. We are pleased to
announce the following invest-
ments that have or will be made in
your cooperative.
1. Anew 70-foot truck scale at
our Spearville location.
2. Retro tting of a semi into
a much needed feed truck
capable of hauling 16 tons of
either bagged or bulk feed.
3. New high capacity fuel
pumps for both the Spearville
and Wright cardtrol locations.

“Exceeding Our Customers’ Expectations”

4. New application equipment
for our crop productions
business.

Much of 205 was devoted to
putting the past in the past
and getting our nancial house
in order. Our goal for 2006 is to
continue to build on this progress.
The short wheat crop presents
challenges for all of us, but as each
year brings challenges, it can bring
opportunity as well and our coop-
erative is now in a position to take
advantage of those opportunities
as they present themselves. Work-
ing together we can make 2006
the year we take our cooperative to
the next level.

Thanks again for your support
and patronage. Heres to timely
weather.

Best regards,
Tom Willis

Don t Let Your Pro ts
be Eaten Away

According to the Federal Grain Inspection, grain is considered infested
if there are two or more live weevils or one weevil and ve or more other
live insects present. Studies show that 80 percent of grain that is farm
stored for nine months or more is infested. The discount for infested
wheat ranges from .10-.20 per bushel including an additional discount
for insect damaged kernels (IDK) if any are detected.

Insects can live, multiply and infest clean grain from very small de-
posits of spilled grain that can be found around the bin site. Therefore, a
good complete sanitation program would involve outside the bin as well
as inside. Here are some helpful hints for reducing the risk of damaged

grain caused by infestation.

A. Clean up any old spilled grain or newly spilled grain.
B. Remove weeds or debris that may harbor insects.
C. After clean up, spray the equipment with an insecticide such as

*Tempo.

D. Take bin temps. regularly at least 1-2 times per week.
E. A thin layer of *Insecto on top of the grain will prevent insects from
coming through the top of the grain mass.

*These chemicals can be obtained from the Right Co-op through Rich.

A good pre-storage program also includes sealing up of all cracks,
crevices and holes to keep out moisture and rodents.

Never add NEW grain to OLD grain. Insects in old grain may and
will continue to contaminate the whole grain mass. If you are planning
on storing grain for more than 6-9 months it can be treated with a grain
protectant such as weevilcide or phostoxin.

PLEASE remember

fumigants are extremely toxic so always follow

all label precautions. Thanks a lot and have a great summer!!

Rich

P.S. Something new at the Right Co-op Spearville Location

Just before harvest we installed a new platform truck scale

equipped

with an all steel deck and a new monitoring system. It was installed by
Hammel Scale Company. Come by and check it out!

Highlights

New Crop Contracts
What happens when you

can t deliver

(telling your favorite RCA employee to
jump off the elevator is not an option)

This was probably a record year for RCA in terms of the number of new
crop contracts for wheat. Producers saw the potential for a great crop and
with memories of the sub-$3.00 price at harvest last year took advantage
of the opportunity to lock in higher prices when the board gave them the
opportunity to do so.

Unfortunately, the great crop turned south through the spring with
almost every ailment imaginable affecting the yields. If it wasnt freeze,
it was hail. If not hail, then mosaic. Seemingly, for each 5 bushel lost in
yield, the price gained 25 cents. Consequently, many producers found
they did not have enough wheat to deliver to cover the amounts they had
contracted and the current price was higher than the contract price. So
what happens now?

There are a few different options available. They can be done at any
time after it is determined there will not be enough wheat to Il the con-
tract, but before the ending date of the contract which in most cases for
HRW is July 15.

The most common option isto buy-out the contract. If it is a forward
delivery contract the buy-out value becomes the difference between the
contract price and the local board bid. If the contract is a hedge-to-arrive
the buy-out value is the difference between the KCBT July futures value
on the contract and the current KCBT July futures. Usually, any bushels
that are delivered are settled at the contract price and this difference is ap-
plied to the remaining bushels and deducted from the settlement.

A second option is to roll the contract to the next year. In this scenario,
the current contract is cancelled and re-written as a delivery contract for
the next year. The value remains the same less inverse in the KCBT fu-
tures between the current year and the next year and any related commis-
sions or fees.

One thing to remember is that crop revenue coverage and revenue as-
surance insurance policies will settle the short production based on the
current wheat price. CRC is based on the average KCBT price for June
1-30 and RA is based on the average KCBT price for July 1-15. If a pro-
ducer does have to settle a short contract amount the insurance policy will
pay out based on a market similar to the price used to settle the shortage
thereby offsetting the loss. There is no insurance to cover lost opportuni-
ties when the crop is great and the market does go to sub-$3.00 values.

Brenda

Transport Division

The drivers and | would like to thank all the patrons who used the
trucks during wheat harvest. Fall harvest is just around the corner and
with that in mind, RCA Transport will have a Fall Harvest Freight
Contract available. Please keep us in mind if you still have grain on the
farm to move or need rock for that driveway. You can give us a call at
877-227-8614. Thank you for your patronage.

John Wagner & the Drivers
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